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Private Al Architecture
for Modern Enterprises
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Secure Al.
Intelligent Automation.
Responsible Transformation.

@ www.synthoralabs.ai

B ping@synthoralabs.ai
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About
Svynthora Al Labs

A trusted Agentic Al and
Al transformation partner
for enterprises.

Synthora Al Labs builds custom Al agents, intelligent
automation solutions, and private Al infrastructures
tailored to each organization's workflows and business
objectives. We also provide Al strategy, advisory, and
transformation services that help organizations assess
readiness, identify high-value use cases, develop
adoption roadmaps, and execute Al initiatives with
confidence, governance, and measurable outcomes.
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Our Mission

To make sovereign, private Al
accessible to every enterprise —
platform-agnostic, infrastructure-
flexible, and built to multiply
business output without requiring
organizations to expand headcount.

@ Brand Promise

Synthora Al Labs turns complex workflows into
automated success by designing Al systems
that work 24/7, support human expertise, and
deliver faster access to the right data at the
right moment.

Our agents can run on client hardware,

(E?_) private cloud, data center, AWS, Azure,
Google Cloud, or VPS — with sensitive
data designed to remain within the
client perimeter.
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Platform-agnostic Infrastructure- Built to multiply
flexible output
We work with the
platforms you use. Deploy where your Automate complexity
data already lives. and multiply impact.

Your Al. Your control. Your advantage.
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Our Services &
Capabilities

Al solutions designed to solve complex challenges,
automate with intelligence, and deliver measurable impact.

1. Custom Al Agents

Agents engineered around each
organization's business logic to
automate complex, multi-step

workflows,

3. Workflow Automation

Reduced manual effort, lower
error rates, and faster
throughput across

operational teams.
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5. Al Consultation & Strategy

Move from Al curiosity to a

clear implementation strategy.

7. Implementation Planning
Align Al use cases with
infrastructure, data privacy,
integration needs, and

business priorities.

@ www.synthoralabs.ai

2. Retrieval-Augmented
Generation

Fast, contextual answers from
internal knowledge sources,
with insight surfacing and
anomaly detection.

G

4. Operational Intelligence

Live monitoring of operational
signals, outlier detection, and

decision-ready reporting.
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6. Al Opportunity Assessment

Identify where Al creates the
highest return and what

outcomes are realistic.

8. Secure Deployment

Run on private cloud, on-prem,
data center, major cloud
providers, or VPS

environments.

Services &
Capabilities

From intelligent
agents to enterprise

automation —
we build Al that
works where

It matters.




Synthora Al Labs helps organizations move from Al curiosity to a clear
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Al Consultation -
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implementation strategy. Our consultation approach focuses on
understanding how the business actually runs, identifying where Al
creates the highest return, and translating those opportunities into a
practical roadmap for adoption based on PMI and Microsoft Al
guidelines for Al architecture and Responsible Al implementations.
R 5 R A superpower for your workforce —
| not a replacement.

1. Operations Audit

A deep review of workflows,
tools, data sources, bottlenecks,
manual processes, and
decision points.

3. Al Opportunity
Assessment

A clear view of where Al can
transform operations, where it
should not be applied, and
what outcomes are realistic.
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Understand
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Assess
We learn your business,
people, systems,
and challenges.

We evaluate operations,
data, and technology
to uncover opportunities.

impact, feasibility, and

2. Prioritized Al Roadmap

A focused plan showing what
to build first, what to sequence
next, and which initiatives offer
the strongest return.

4. Implementation
Planning

A practical adoption path that
aligns Al use cases with
infrastructure, data privacy,
integration needs, and
business priorities.
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Prioritize Plan Execute

We launch, measure,
and iterate to drive
lasting outcomes.

We rank use cases by We design a pragmatic
roadmap aligned to your

return on investment. goals, risks, and resources.
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@ Secure. Scalable. Sovereign. -
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Business Value &
Ideal Use Cases

Smarter operations. Better decisions. Measurable impact.

n Business Value

¢ Compresses research, reconciliation, and data-querying
tasks from weeks into hours.

¢ Gives teams immediate access to enterprise knowledge
and operational insight.

e Reduces repetitive manual work and helps departments
move faster with fewer bottlenecks.

e Equips analysts, accountants, support teams, and
operations leaders with productivity-multiplying tools.

e Supports private, air-gapped, or locally controlled
deployment for sensitive environments.

a Ideal Use Cases
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Secure Al systems for
organizations that require

Department-specific assistants
for operations, finance, compliance,

and management reporting local, private, or air-gapped
deployment

_

Business Value &
Ideal Use Cases
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Why Organizations
Choose Synthora Al Labs

Private Al. Practical outcomes.

Control Privacy

Al runs where the client Sensitive prompts, files, and
chooses: on-premises, private operational data are designed
cloud, major cloud providers, to remain inside the client

or VPS infrastructure. environment.

Fit Productivity

business logic rather than

while Al handles repetitive,

Agents are tailored to : Human teams stay in control

forced into generic time-consuming work.
workflows.

Synthora Al Labs is a private Al architecture partner

for enterprises that need custom agents, secure deployment,
and workflow intelligence built around their own data,
infrastructure, and operating model.

Al Agent Capabilities

Automate Search Analyze Support
Repetitive Enterprise Operational Secure
Workflows Knowledge Data Deployment °

Reduce manual effort Find the right information Surface insights that Deploy with confidence
and operational drag. across systems fast. drive better decisions. "across your environment.
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Let’s build

secure Al
that works

Inside your
enterprise.

Ready to transform your
operations with private,
powerful, and practical Al?

Let’s start a conversation. @
@ ENGAGEMENT MODEL

Synthora Al Labs follows a discovery-led
engagement model, beginning with a free

30-minute discovery call to understand

your workflows, data environment,
infrastructure preferences, and automation
priorities. From there, we identify high-impact
Al opportunities and design a practical
deployment path.

Get Started:

Schedule a discovery conversation
to explore how private Al agents
can automate your workflows and
unlock enterprise data value.

SYNTHORA

www.synthoralabs.ai

ping@synthoralabs.ai

Private by design.
Powerful

We don’t just build Al.
We build |




